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Workshop details
Strategic planning helps identify where you want to
go and the most efficient way to get there. ln
business, it's about uncovering opportunities and
analysing the requirements for organisational
success by ensuring efficient future allocation of:

o money
. time
. resources and physical assets such as staff,

peopie, land, buildings, equipment,
technology and lP

The Depaftment of State Development,
Man ufacturing, I nfrastructure and Plan n ing invites
you to this workshop as part of its support to regional
businesses. Attendees will learn how strategic
planning can help them:

r set direction and identify organisational
priorities

. ensure staff are working to consistent goals

. support and simplify business decision
making

c align effort toward priorities
. cornmunieate business priorities.

Attending this workshop will help you to:

. focus on your business' vision and mission
statement

. develop long term strategic thinking and
areas for discussion by all levels of
management

. establish longer-term time frames for work
planning and engage staff on activities
aligned with a strategic focus

. improve how and where resources are
allocated and

. improve business decision making.

Event details
Date:

Time:

Venue:

Cost:

LiEht
refreshments
provided:

Register: Rmiitg:

state'develoDment-manufacturinq-
i nfrastructure-and-olannino-
12935213072

Registrations close 12 August
2019

For more inforrnation, contact:
John Gillespie

Departrnent of State Development, Manufacturing,
lnfrastructure and Planning

SEQ West Regional Office

Tel: 3432 2400

Email : john. gillespie@dsdmip.qld.gov.au

Want to stay in touch? Follow
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21 August 2019

9:00 am - 1:00 pm

Brothers Leagues Club
Wildey Street Raceview 4305

$66 (lncl. GSf and ticket fee)

. tea and coffee on arrival

. rnorning tea

. light lunch
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